J. K. K. NATTRAJA COLLEGE OF PHARMACY
(MANAGED BY J K K RANGAMMAL CHARITABLE TRUST)
Natrajapuram, NH 544 (Salem to Coimbatore)

Kumarapalayam-638183, Namalkkal District, Tamil Nadu

Date: 07-07-2022

Notification — IQAC Committee Reconstitution

This is to state that the IQAC formation has been reconstituted. The orders, functions

>

importance of the IQAC was circulated to all the members. The new IQAC committee will

have the following members.

FS.NO Name Desmnatlon Role in IQAC l
1. | Mr. Ommsharravana Managmo Director, J KKN Member of the ]
Insmuuons Management l
2. |DrR. Sambathkumar Punc1pal IKKN InsUtquns Chalrpelson
3. |Dr Venkateswaramuuhy N | Professor & H Iead Depl of | Director of IQAC
Phcumacy PlaCUCC
4. | Dr. Vljayabaskalan | Professor & I[ead Depl of Teachel Membel i
Manickam PhaLma Chemlsu y
5. | Mrs. Manodhini Elakya Assocmte Plofessm Dept., of Teacher Member
Phax maceutlcs
6. | Dr. V. Kishor Kumar PlOfCSSOl & Head Dept of Teacher Member
Ph"umacomosy
7. D1 RaJkapoor Professor & IIeacl Dcpt of Teacher Member
| Phal macology
8. | Dr. Sekar.V Plolessm & I{ead Dcpt of Teacher Member
. Pharm, Amlyms L. :
9. |Dr.Arun MS ' !Asswtan[ Plof Dept 0[ Teacher Member
thumacy PlaCllCC
10. | Dr. Rajenduan K M CAO, JKKN Insutullons Senior
Administrative
- , B | Officer .
12. | Mis. J.Shine Angel | I th m. D Nominee from lhc
| Student
13. MlS Anjall Ashok ]] [ Phdlm D Nominee from lhc
Sludenl ‘



14. | Mr. Dhanush IV Pharm.D Nominee from the
Student
15,1 Mr.Venkateswaran IPA Secretary Bhavani, One Nominee
Kumarapalayam Branch from Local
Society
16 | Ms.M.P.Pongulale Assistant Professor, School of One Nominee
Business, VET Institute of Arts from the Alumni
and Science College ]
17 | Mrs.Santhi Associate Manager Quality One Nominee
Validation Biocon Pharma from Industrialist
Limited i
18 | Mr. R.Balamurugan President CIPMMA Salem. One Nominee
from Stakeholders
19 | Mr. Vinoth M Senior Nutrional Ofiicer, Nestle,

India

Employer
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J.K.K. Nattraja College of Pharmacy, Kumarapalayam.

Minutes of Meeting of Internal Quality Assurance Cell JQAC) —2022-23 1% Mecting

Date: 07" July 2022 Time: 10.00am
Venue : Board Room

Discussion and Resolutions:

>

Y

Y

The meeting commenced with a warm welcome from the IQAC Chairperson, who
expressed their appreciation for the active participation of all IQAC members and
attendees.

The chairperson opened the floor for discussion on the proposed resolution. The
members engaged in a comprehensive discussion highlighting the significance of
collecting students' feedback to enhance the quality of education and teaching
processes. The advantages of using the CAMU platform for this purpose were also
emphasized, including its user-friendly interface and efficient data management
capabilities.

The chair emphasized digitization's importance in e-governance, proposing configuring
the CAMU platform on the JKKN website. CAMU's potential for streamlined
administration and transparency was noted. Attendees discussed user experience,
technical aspects, security, and risks. '

During the IQAC meeting, the CAMU platform's significance in optimizing course
administration was highlighted. Implementation was set for the academic year 2022,
encompassing features like registration, scheduling, grading, and communication. The
February 2022 invoice was discussed alongside funding alignment. Integration,
training, benefits (efficiency, reduced workload, communication enhancement), and
concerns (support, security, usability) were addressed.

The CAMU Platform Expert, presented an overview of the CAMU platform's
capabilities and its alignment with the institution's e-governance goals. She highlighted
the features, benefits, and potential challenges of integrating CAMU into the website.

The resolution for faculties to enrol into NEP-2022 was advised by the Managing
Director and the [QAC

The resolution aims to stimulate creative thinking and entrepreneurial skills in students
through research projects. Faculty will infuse entrepreneurial concepts, mentors will
bridge research and business, and assessment will gauge innovation. Industry
collaborations, showcasing projects, and capacity-building sessions will further foster
entreprencurship among students and faculty.
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Faculty members have expressed interest in a free bus facility to enhance their daily
commute and reduce transportation expenses. This proposal aims to support faculty
well-being and improve overall work-life balance.

Students requested for identifying tour destinations,

balancing curricular and

extracurricular elements, addressing financial implications and funding sources, and

promoting cultural integration for enhanced diversity and global awareness.

The next IQAC meeting will be scheduled OCT 2022 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality
enhancement, technology integration, and student engagement.

Vote of thanks

Finally, the meeting was winded up with a vote of thanks which was proposed by Dr.N.

Venkateswaramurthy, Coordinator, I[QAC.

RESOLUTION

“ACTION TAKEN

Teachers shared their feedback on the lack
of awareness about NEP among faculties.

The Managing Director have instructed
that all faculties must complete the NEP
programme offered by IGNOU.

Based on feed back collected there is need
for CAMU enhancement in the institution

The Managing Director have asked to
conduct strong orientation on CAMU.

Based on the Faculty feedback collected,

the faculties are requesting for free

transport facility.

The Managing Director have instructed
to implement free bus facility for all
faculty and have been implemented

Based on student’s feedback collected the
students have requested for periodic tour
and regular external engagement activities.

The Managing Director and principal
have decided to implement Policy for
external

supporting students

engagement.s
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J.K.K. Nattraja College of Pharmacy, Kumarapalayam.

Minutes of Meeting of Internal Quality Assurance Cell (IQAC) —2022-23 2" Meeting

Date: 06" October 2022 Time: 10.00am
Venue : Board Room

Discussion and Resolutions:

>

Y

Y

Y

Y

The meeting commenced with a warm welcome from the IQAC Chairperson, who
expressed their appreciation for the active participation of all IQAC members and
attendees.

The resolution to conduct YRC and Red Cross Society activities in the villages adopted
by the Pharmacy college (Thattanguttai, Kuppandapalayam, Elanthakuttai,
Sowdhapuram, Pallakapalayam) was discussed.

IQAC acknowledged Jamboard's successful integration for interactive and
collaborative learning. Members praised IT and faculty efforts, noting heightened
engagement, dynamic discussions, and innovative teaching. User-friendly interface and
cross-device compatibility were highlighted as key factors in its accomplishment.

The Sports Committee Head presented the Intercollege Sports Meet held on 22nd-23rd
July 2022. It fostered sportsmanship among colleges through athletics, football,
basketball, volleyball, badminton, and table tennis. Positive student and faculty
involvement, media coverage, and prompt challenge resolutions were noted.

Participants lauded the innovative approach, recognizing its potential to boost student
engagement and critical thinking. Feasibility of integrating design thinking across
subjects and faculty training emerged as concerns. A pilot in select classes to gauge
effectiveness before universal implementation was suggested.

Incorporate specialized classes to enhance vital soft skills (communication, teamwork,
leadership) for comprehensive student growth and career success. Proposed formats
include workshops and seminars, adaptable to various disciplines. Integration into
curriculum and expert involvement considered. Assessment via presentations, group
activities, and student engagement prioritized. Admin logistics and student input
acknowledged.

The committee stressed adding practical/field visits for real-world exposure, enhancing
practical skills in practice school. National Level Expos recognized to showcase student
achievements, providing recognition and project benchmarking. Industry expert talks
proposed to offer insights on current trends, enhancing students' field understanding.



Y

The Chairperson introduced the agenda of approving the staff committee for
Intercollege Cultural Pharma Meet-2022. The event aims to facilitate cultural exchange
and provide students a talent platform. The committee proposal, with defined rolgs,
responsibilities, and diverse department representation, was discussed for
comprehensive event planning and execution.

> The IQAC members congratulated the Volleyball team for winning the championship
at the 2nd YSPA National Championship 2022-23, organized by the Youth & Sports
Promotion Association of India, Mathura, U.P., held between 05 to 08.06.2022.

> The next IQAC meeting will be scheduled JAN 2023 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality
enhancement, student development, and community engagement.

> Vote of thanks

Finally, the meeting was winded up with a vote of thanks which was proposed by Dr.N.

Venkateswaramurthy, Coordinatog, IQAC. ‘

RESOLUTION ACTION TAKEN

Based on feedback from parents | [QAC and Management decided to
suggesting to inculcate social value to | regulate YRC and Red Cross Society.
students.

The Managing Director asked for review on | No Action taken
Jamboard. Students stated that they are
satisfied with Jamboard status.

Based on discussion, Sports meet have | The Managing Director have appreciated
been implemented on 22" and 23" July the timely response and action taken. No
further action needed.

Based upon Teachers and employer | The Managing Director asked IQ AC and
feedback it was resolved to arrange special | Principal to implement regular soft skill
class for soft skill development for various | training and follow it up.

discipline.
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J.K.K. Nattraja College of Pharmacy, Kumarapalayam.

Minutes of Meceting of Internal Quality Assurance Cell (1IQAC) —2022-23 3rd Mceting

Date: 05" January 2023 Time: 10.00am
Venue : Board Room

Discussion and Resolutions:

>

Y

The meeting commenced with a warm welcome from the IQAC Chairperson, who
expressed their appreciation for the active participation of all IQAC members and
attendees.

The resolution to configure the CAMU platform for Outcome-Based Education (OBE)
was discussed, with a proposed start date at the beginning of the academic year of 2022
and the invoice available for February 2022.

CAMU-based student feedback collection and website display. IT Head discussed
integration, compatibility, security. Academic Affairs highlighted transparent feedback
for quality enhancement. Faculty Rep emphasized faculty utilization; Student Rep
stressed student involvement. Administrative Officer addressed website display,
design, privacy, and updates.

CAMU integration to display schedules and marks on JKKN website, aiming for
transparency and accessibility. IT Head elaborated technical aspects, security, and real-
time updates. Academic Affairs stressed student benefits and faculty support. Faculty
Rep and Student Rep emphasized transparent communication and convenience.
Administrative Officer discussed display, privacy, security, and compliance.

The students have discussed about integrating the fees payment and providing bonafide
through online platform like CAMU. The Committee have discussed and decided to
implement fee payment and bonafide though CAMU.

The resolution to configure Payment Gateway Integration through CAMU in the
JKKNCP website for collecting all payments from students and parents online and
instantly updating the receipt of the same to parents digitally was discussed.

The Alumni member and students have suggested installation of drinking water facility
in the campus. [t has been resolved to install a drinking water facility at the campus

Circular from Indian Red Cross Society, shared by Principal, highlighted student
extension activities proposal with objectives, scope, and benefits. Student Affairs
detailed coordination role, external partnerships, and impact assessment. Faculty Rep
[Insert Name] presented faculty view; Student Rep expressed interest, community



3

service confribution. Admin Officer discussed budget, logistics, funding, and
allocation.

> The next IQAC meeting will be scheduled April 2023 to review the progress of these
action items, discuss any challenges, and address additional matte_;rs._reléted to quality
enhancement, technology integration, student engagement, and community
involvement.

> Vote of thanks
Finally, the meeting was winded up with a vote of thanks which was proposed by Dr.N

Venkateswaramurthy, Coordinator, IQAC.

RESOLUTION ACTION TAKEN

Based on teachers feedback it was stated | IQAC have asked CAMU committee to
that OBE implementation needed special | acted on Outcome based education/
focus to enhance student.output

Based on students feedback , they have | Asked to simplify fees payment through
‘asked ~ to improvise fees payment | online mode by CAMU.

mechanism along with the availability of | Asked to simplify bonafide availibility
bonafide. through CAMU.

Based on the Faculty feedback collected, | The Managing Director have instructed
the faculties are requesting for free |to implement free bus facility for all
transport facility. faculty and have been implemented

Based on student’s feedback collected the | The Managing Director and principal
students have requested for periodic tour | have decided to implement Policy for
and regular external engagement activities. | supporting students’ external
engagements.

Based on the suggestion made by the | The Managing Director have directed to
Alumni member and students, it has been | install Drinking water facility —with
suggested for installation of drinking water | immediate effect.

facility in the campus
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J.K.K. Nattraja College of Pharmacy, Kumarapalayam.

Minutes of Mecting of Internal Quality Assurance Cell IQAC) —2022-23 4" Meeting

Date: 06™ April 2023 Time: 10.00am
Venue : Board Room

Discussion and Resolutions:

>

Y

Y

Y

The meeting commenced with a warm welcome from the IQAC Chairperson, who

expressed their appreciation for the active participation of all IQAC members and
attendees.

The resolution to include marks for sports activity and consider them for the best
outgoing student category was discussed, with the aim of promoting sports involvement
and its potential benefit for government job opportunities.

The Head Librarian outlined the library's fragmented printer setup, causing
inefficiencies and higher maintenance costs. The Librarian proposed acquiring a multi-
functional printer to serve as a copier, printer, scanner, and fax machine. This would
streamline operations, save space, and enhance efficiency.

IQAC Co-ordinator thanked the Managing Director for buying Chat GPT 4.0, and he
highlighted its capabilities for research, student support, and institutional progress.
Department Head emphasised innovation potential, personalised learning, and
stakeholder communication. The Finance Officer discussed costs and ROIL. I'T Head
covered technical aspects for integration within the institution.

Head Librarian highlighted rising demand for digital services. Librarian proposed
desktop acquisition for enhanced research and assistance. Faculty Rep emphasised
improved access to resources. The Administrative Officer presented desktop budget
details, cost breakdown, and timeline.

Academic Co-ordinator presented pre-printed record notes proposal, aiming for
improved learning support. Department Head highlighted standardised content benefits
and reduced note-taking burden. Faculty Rep stressed faculty involvement and content
customization. Student Rep welcomed but cautioned against over-reliance.
Administrative Officer covered logistics, printing, budget, and resource allocation.

The Head of the Government hospital have informed the HOD of Pharmacy practice
Dr.N Venkateswaramurthy regarding the purchase of binocular mirror microscope,
which will be followed up.

The Principal summarised research policy's purpose, goals, and components. The
Research Head highlighted research's academic growth, knowledge contribution, and



societal impact. Faculty Rep emphasised collaboration, mentorship, and
interdisciplinary opportunities. Student Rep stressed mentorship, skill development,
and research showcasing. Administrative Officer covered resource allocation, funding,
and process streamlining.

> The next IQAC meeting will be scheduled JULY 2023 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality
enhancement, infrastructure improvement, and research initiatives.

> Vote of thanks

Finally, the meeting was winded up with a vote of thanks which was proposed by Dr.N

. Venkateswaramurthy, Coordinator, IQAC.

RESOLUTION .-~  .:] _ ACTION TAKEN

Based on students feedback they have | The Managing Director and the Principal
suggested to incorporate sports as one of the | have agreed to the same and have been
criteria for the selection of the Best | implemented.

Outgoing Student award.
Based on student and faculty feedback on | The Managing Director immediately
infrastructure need for additional facility | asked for processing the purchase of
for printing material in library multipurpose printer to the CAO.

Students and faculties suggested the need | The CAO of the institute has been
for purchase of ChatGPT-4 paid version assigned to initiate the process for the
purchase of ChatGPT-4 paid version

Students and faculties have shared the idea | The IQAC have asked class coordinators
of printed record to facilitate academic | to follow up on the preparing the pre-
practical work and to reduce the workload | printed record and circulate among

students.
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J. K. K. NATTRAJA COLLEGE OF PHARMACY
(MANAGED BY J K K RANGAMMAL CHARITABLE TRUST)

Natrajapuram, NH 544 (Salem to Coimbatore)

Kumarapalayam-638183, Namakkal District, Tamil Nadu

Date: 08 07 2021

Notification — IQAC Committee Reconstitution

This is to state that the IQAC formation has been reconstituted. The orders, functions,
importance of the IQAC was circulated to all the members. The new IQAC committee will

have the following members.

S.No Name Designation Role in IQAC
1. | Mr. Ommsharravana Managing Director, JKKN Member of the
Institutions Management
2. ‘ Dr.R. Sambathkumar Principal, JKKN I[nstitutions Chairperson
3. Dr.Venkateswaramurthy.N Professor & Head, Dept., of Director of IQAC
| | Pharmacy Practice
4. | Dr. Vijayabaskaran Professor & Head, Dept., of Teacher Member

| |

! Manickam

Pharma.,Chemistry

5. L\/hs Elanodhini Elakya

Associate Professor, Dept., of

Teacher Member

5 | ] | Pharmaceutics

6. | Dt V. Kishor Kumar | Professor & Head, Dept., of Teacher Member

| Pharmacognosy

7. . Dr. Rajkapoor Professor & Head, Dept., of Teacher Member
Pharmacology

8. | Dr. Sekar.V Professor & Head, Dept., of Teacher Member

} ‘ Pharm.,Analysis

? 9. Mrs. P.Devi Assistant Prof., Dept., of Teacher Member

| Pharm.,Chemistry

~10.| Dr. Rajendiran K M CAO, JKKN Institutions Senior
Administrative
A S Officer

- 12. | Mr. Dhanush 11" Pharm.D Nominee from the
! ‘ Student

13| Mis. Anjali Ashok II'"" Pharm.D Nominee from the

Student




14. | Mr.Krubhakaran 11" B.Pharm Nominee from the
Student
15. | Mr.Venkateswaran IPA Secretary Bhavani, One Nominee
Kumarapalayam Branch from Local
Society
16 | Ms.M.P.Pongulale Assistant Professor, School of One Nominee
Business, VET Institute of Arts from the Alumni
.l and Science College.
17 | Mrs.Santhi Associate Manager Quality One Nominee
Validation Biocon Pharma from Industrialist
Limited
18 | Mr. R.Balamurugan President CIPMMA Salem. One Nominee
from Stakeholders
19 @ Mr. Vinoth M Nutrional Ofiicer, Abbott, India | Employer
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J.K.K. Nattraja College of Pharmacy, Kumarapalayvam.

Minutes of Meeting of Internal Quality Assurance Cell IQAC) — 2021-22 1% Meeting

Date: 08% July 2021 Time: 10.00am
Venue: Board Room

Discussion and Resolutions:

S

N4

A%

\4

The meeting commenced with a warm welcome from the IQAC Chairperson, who

expressed their appreciation for the active participation of all IQAC members and
attendees.

The IQAC presented a summary of the feedback received from students regarding their
needs related to the Learning Management System (LMS). Various aspects were
highlighted, including user-friendliness, accessibility, content relevance, and
interactive features. Members engaged in a constructive discussion about the feedback,
emphasizing the importance of addressing these needs to enhance the overall learning
experience. It was agreed that the IQAC will collaborate with the relevant departments
to work on implementing the necessary improvements based on the feedback received.

[QAC have identified room for improving the effectiveness and relevancy of the college
website. IQAC has analysed current website material and identified obsolete
information such as Course Information, Faculty Profiles, and Events. Academic
programs, admissions, campus facilities, student services, and extracurricular activities
to be improved. NBA and NIRF information to be uploaded. IQAC has informed the
website monitoring and IT team to update the above-mentioned points.

The committee discussed about the conduct of examinations in the institute and the
overall progress of the examination cell was satisfactory.

The committee emphasized on implementing overall faculty insurance schemes. Due
to lack of interest by the faculty the health scheme for faculty was dropped.

The next IQAC meeting will be scheduled OCT 2021 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality
enhancement, compliance, and student welfare.

Vote of thanks

Finally, the meeting was winded up with a vote of thanks which was proposed by

Dr.Venkateswaramurthy N, Coordinator, IQAC.



RESOLUTION

ACTION TAKEN

Dr. N Venkateswaramurthy, IQAC Co-
ordinator  represented the student’s
feedback on LMS and highlighted the scope
for improvement.

The same have been forwarded to the
respective co-ordinators and to the
management

IQAC have reviewed college website
meticulously and found room for

improvement and suggested to add data on
NBA, NIRF etc.

| towards the same.

The same has been informed to the
concerned person Dr. M.S Arun. The
concerned person has started taking steps

The IQAC Chairperson discussed on
examination process and shared his view as
satisfactory.

No action to be taken

Based on faculty feedback it was suggest to
implement faculty
institution.

insurance in the

IQAC discussed with faculty regarding
the merits and demerits of insurance.
Based on the discussion the faculties
have withdrawn the request for faculty
insurance.
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J.K. K. Natiraja College of Pharmacy, Kumarapalayam.

Minutes of Meeting of Internal Quality Assurance Cell IQAL) —2021-22 22 Meeting

Date: 07" October 2021 Time: 10.00am
Venue: Board Room

Discussion and Resolutions:

>

A\

v

The meeting commenced with a warm welcome from the IQAC Chairperson, who

expressed their appreciation for the active participation of all IQAC members and
attendees.

Ms. M.P. Poongulale reviewed students’ feedback and suggested to conduct special

classes to improve soft skills, recognizing their importance in students' overall
development.

Ms. M.P. Poongulale suggested refining the existing practice school training by
including practical/field visits or training, participation in National Level Expos, and
arrariging expert talks relevant to the students' areas of interest. Alumni interactions
were also emphasized.

Based on Alumni feedback - Mobile phones have become an integral part of modern
life, serving not only as a communication tool but also as a valuable educational
resource. The curtent campus rules strictly prohibit the use of mobile phones within
academic buildings and classrooms. These rules have been in place for several years
to minimize distractions during lectures and maintain a focused learning environment.
The committee has decided to bring changes in the rules in support of integrating
devices into education.

The current rules limits access to the campus ground area until 6:00 PM, and
stakeholders have expressed a desire to extend this time to accommodate evening
activities and sports practices.

Currently, the lunch break is allocated for 45 minutes, which some stakeholders have
found to be insufficient. The proposal is to extend it to 60 minutes.

Based on the faculty feedback HR policy needs to be implemented to regulate the
proper functioning of system without any deviation.

The next IQAC meeting will be scheduled January 2022 to review the progress of
these action items, discuss any challenges, and address additional matters related to
quality enhancement, industry integration, and student development.



» Vote of thanks

Finally,

the meeting was winded up with a vote of thanks which was proposed by

Dr.Venkateswaramurthy N, Coordinator, IQAC.

-

RESOLUTION

ACTION TAKEN

The Industry member suggested to
conduct -special classes to improve soft
skills, recognizing their ifmportance in
students' overall development. o

training on soft skills annually and will

e followed by the Principal.

)

P

IQAC asked to conduct at least

As suggested by the Alumni the committee
has decided to bring changes in the rules in
support of integr ating devices into
education.

Rules for the same have been regulated
and have been circulated.

The stakeholders expressed their view to
extend the ground accessibility time to
accommodate evening activities and sports
practices.

Campus ground permission has given
and the stakcholders have given

accessibility till 6:30pm.

The Committee decided to implement HR
policy for the proper functioning of system
without any deviation.

It has bee planned to implement the HR

policy within the next month
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J.K.K. Nattraja College of Pharmacy, Kumarapalayvam.

Minutes of Meeting of Internal Quality Assurance Cell (IQAC) —2021-22 3¢ Meeting

Date: 06" January 2022 Time: 10.00am
Venue : Board Room

Discussion and Resolutions:

DS
Ve

Y

Y

Y

Y

The meeting commenced with a warm welcome from the [QAC Chairperson, who

expressed their appreciation for the active participation of all [QAC members and
attendees. '

Participants emphasized research's vital role in academic growth, institution reputation,
and societal impact. They advocated support mechanisms like grants, infrastructure,
and collaboration. Policy dissemination via official channels and ethical guidelines
were deemed crucial. Monitoring, capacity building, collaborations, and incentives
were proposed for effective research promotion.

Chairperson introduced integrating Jam board for interactive teaching. Benefits include
collaboration, visual aids, engagement, remote teaching, archiving. Strategies: training,
curriculum integration, assessment. [T highlighted accessibility and platform
familiarity. [QAC stressed monitoring, evaluation via feedback for effective
implementation.

As per the student feedback collection it was found that students are in a need for
learning of additional language to survival in this competitive world. Base on this
suggestion, an initiative to motivate students to learn the Hindi language, was discussed
with a focus on enhancing employability by equipping students with additional
language skills.

As per suggestions from faculties from various departments, the 'Campus [-LIB
platform, proposed, aims to modernize and enhance our institution's library services.
This platform will provide access to digital resources, facilitate remote learning, and
improve the overall learning experience for students and faculty.

The next [QAC meeting will be scheduled APRIL 2022 to review the continued
progress of research policy implementation, discuss the outcomes of Jamboard
utilization, address any challenges, and consider additional matters related to quality
enhancement and innovation.

The meeting concluded with a commitment to advancing research initiatives, ensuring
effective use of Jamboard for interactive teaching, and fostering a culture of continuous
improvement within the institution.



> Vote of thanks

Finally, the meeting was winded up with a vote of thanks which was proposed by

Dr.Venkateswaramurthy.N, Coordinator, [QAC.

RESOLUTION

ACTION TAKEN

The
| suggested to implement a research policy

feedbgck collected from students

for academic growth, institution reputation,

and societal impact.

‘and implement before April 2022 and
will be forwarded to principal.

Research and patent policy will be made

Based on decision on LMS during first
meeting Chairperson introduced integrating
Jam board for interactive teaching

No specific action needed

Based on the feedback collected from
students it was resolved to introduce Hindi
language as extra language skill.

The of JKK Rangammal
School have been appointed to carryout

Principal

Hindi classes for the students

Based on collective feedback of students,
teachers and alumni asked to improve lib
facility to modernize and enhance our
institution's library services.

The Managing

Director have given
approval for introducing Campus I-LIB

platform.
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J.K.K. Nattraja College of Pharmacy, Kumarapalayam.

Minutes of Meeting of Internal Quality Assurance Cell (IQAC) —2021-22 4" Meeting

Date: 07" April 2022 Time: 10.00am
Venue : Board Room

Discussion and Resolutions:

>

Y

A\

The meeting commenced with a warm welcome from the IQAC Chairperson, who

expressed their appreciation for the active participation of all IQAC members and
attendees.

The need to provide accessibility for physically challenged students and faculties at all
sites was discussed, and it was resolved to install ramps as decided by the IQAC.

A proposal for organizing an inter-college sports meet was discussed, with the aim of
promoting sportsmanship, healthy competition, and interaction among students from
different institutions.

Mr. Rajaram, an alumni member, recommended conducting personality development
programs to enhance students' attitudes, skills, and aptitudes. The importance of these
programs in holistic student development was acknowledged.

As the need for new innovations are increasing day by day, it was noted that an [PR
and research policy was proposed. The policy aims to protect and promote intellectual
creations and innovations within our institution. The implementation of this policy was
discussed as an essential step in fostering a culture of innovation and research.

It was resolved that all faculties should go beyond the syllabus to motivate students to
develop entrepreneurial and employability skills. Encouraging practical application,
soft skills, and fostering a problem-solving mindset will prepare students for the
evolving job market.

The need for specific library-related software was discussed to enhance library services,
improve resource accessibility, and streamline management.

It was proposed to focus all college events on promoting the United Nations Sustainable
Development Goals (SDGs), raising awareness, and encouraging student partici pation.

The next IQAC meeting will be scheduled JULY 2022 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality

enhancement, student development, and inclusivity.

Vote of thanks



Finally, the meeting was winded up with a vote of thanks which was proposed by

Dr.Venkateswaramurthy.N, Coordinator, IQAC.

RESOLUTION

ACTION TAKEN

The parents have suggested to avail a ramp
for physically challenged staffs and
students. '

The Managing director have instructed
for the. installation of ramps in the

institution

As suggested by the students tha committee
have decided to conduct inter-college sports
meet.

The committee have approved and have
planned to conduct inter-college sports
meet in the upcoming academic year.

The IPR and research policy was proposed.

The policy has been reviewed and
circulated which will be implemented.

The committee discussed on the
implementation of soft-skill programs for
students’ development.

The -action has already been taken.
Hence no action needed to be taken.

The committee has discussed about the
implemented Campus [-LIB platform.

No Action needed to be taken

The faculties have discussed about
focussing all the college events in
accordance to SDG goals.

The committee have discussed on
aligning the college events with SDG
goals and have forwarded this to the

concerned authority.
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J K.K.NATTRAJA COLLEGE OF PHARMACY
(MANAGED BY J.K.K.RANGAMMAL CHARITABLE TRUST)

Natrajapuram, NH-544 (Salem to Coimbatore)
Kumarapalayam-638183, Namakkal District, Tamil Nadu

Date: 05.10.2020 Time: 10.00 AM

Circular for IQAC Constitution and Agendas for the 15 meeting of IQAC

Circular: This is to state that the IQAC formation has been constituted as per the NAAC guidelines.
The orders, objectives and importance of the IQAC will be circulated to all the members. The
objective of IQAC includes. ‘

Agenda: The Internal Quality Assurance Cell (IQAC) is an internal quality assurance mechanism
established at J.K.K. Nattraja College of Pharmacy to monitor, evaluate, and improve the quality of
education and overall institutional functioning.

The primary objectives of [QAC are as follows:

Quality Assurance: [QAC aims to develop a system for consistent quality assurance, monitoring,
and evaluation of academic and administrative activities within the institution.

Accreditation and Compliance: [QAC works towards preparing the institution for accreditation by
various external agencies or bodies. It assists in compliance with regulatory requirements and
guidelines provided by statutory bodies.

Performance Evaluation: [QAC facilitates the evaluation of faculty members, support staff, and
departments within the institution. It develops a framework for performance appraisal, feedback,
and professional development, thereby fostering a culture of continuous improvement.

Curriculum Development and Review: IQAC contributes to the development, review, and
upgradation of the curriculum to ensure its relevance, alignment with industry needs, and
responsiveness to societal changes. It promotes the inclusion of innovative teaching-learning
methods and interdisciplinary approaches.

Student Support and Services: [QAC focuses on enhancing student support mechanisms, including
counseling services, mentoring programs, and career guidance. [t facilitates measures for improving
the overall learning experience, student satisfaction, and well-being.

Research and [nnovation: [QAC encourages and supports research activities among faculty
members and students. [t promotes an environment conducive to innovation, knowledge creation,

and intellectual growth. [QAC also helps in establishing collaborations and linkages with industry
and research organizations.

Stakeholder Engagement: [QAC promotes effective communication and engagement with various
stakeholders, including students, alumni, parents, employers, and the local community. [t seeks their
feedback, suggestions, and involvement in decision-making processes to ensure transparency and
accountability.



Institutional Development: IQAC contributes to the overall development of the institution by
identifying areas of improvement, suggesting policy changes, and providing recommendations for
resource allocation. It monitors the implementation of action plans and institutionalizes good

practices.
List of IQAC Committee Members
S.No Name Designation Role in IQAC
1. |Mr. Ommsharravana Managing Director,JKKN Member of the
Institutions Management
2. | Dr.R. Sambathkumar Principal Chairperson
3. |Dr.Venkateswaramurthy.N | Professor & Head, Dept., of Director of IQAC
' Pharmacy Practice
4. |Dr. Vijayabaskaran Professor & Head, Dept., of Teacher Member
Manickam Pharma.,Chemistry
5. | Mrs. Manodhini Elakya Associate Professor, Dept., of Teacher Member
Pharmaceutics
6. |Dr. V. Kishor Kumar Professor & Head, Dept., of Teacher Member
Pharmacognosy
7. | Dr. Rajkapoor Professor & Head, Dept., of Teacher Member
Pharmacology
8. |Dr. sekar.V Professor & Head, Dept., of Teacher Member
| Pharm.,Analysis
9. {Mrs.P. Devi Assistant Prof., Dept., ofPharm., | Teacher Member
Chemistry
10. | Dr. Rajendiran K M CAO, JKKN Institutions Senior Administrative
. Officer
12. | Mr. Dhanush [1"! Pharm.D Nominee from the Student
13. | Mis. Anjali Ashok | ['Pharm.D Nominee from the Student
14. Mr.KrubhakaEzvm _ [" B.Pharm N"(;mine.—em ﬁ'-om the Student
LS. Mr.VenkateéQ&ﬁn , [PA Secretary Bhavani, One Nommec from Local
- Kumarapalayam Branch Society
16 | Ms.M.P.Pongulale Assistant Professor, School of One Nominee from
Business, VET Institute of Arts | the Alumni
. __ and Science College B
17 | Mrs.Santhi Associate Manager Quality One Nominee from

Validation Biocon Pharma

[ndustrialist




Limited
18 | Mr. R.Balamurugam President CIPMMA Salem. One Nominee from
Stakeholders
19 | Mr. Vinoth M Nutrional Ofiicer, Abbott, India | Employer
The Managing Director, JKKN
Copy to:
The Principal, JKKNCP

The Chairperson, JKKN

The Managing Director, JKKN

The Chief Administrative officer, JKKIN
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J K K.NATTRAJA COLLEGE OF PHARMACY
(MANAGED BY J.K. K. RANGAMMAL CHARITABLE TRUST)
Natrajapuram, NH-544 (Salem to Coimbatore)
Kumarapalayam-638 183, Namakkal District, Tamil Nadu

Date: 10" Oct 2020

Strength, Weakness, Opportunity, and Threats (SWOT)

Institutional Strength

J.K.K Nattraja College of Pharmacy is known nationally for its strengths viz.,
"Quality and Excellence in Education” in the training of healthcare professionals. This
has been possible because of the following strengths.

Dynamic and visionary leadership provided by the authorities and officers of the
[nstitute.

Good governance driven by the expertise and wisdom of eminent personalities
serving on the Board of Management, Finance committee, Planning, and Monitoring
Board, and other authorities

Academic excellence is exemplified by excellent human resources, infrastructure, and
contemporary curriculum.

National and International student diversity serves as the melting pot of cultures
Infrastructure excellence that meets the academic, research, residential, extension, and
student support needs.

Financial sustainability and administrative autonomy that supports the continued
growth of the Institute.

Collaboration with State-of-the-art Government hospital with facilities catering to the
diverse health needs and supporting the teaching, training and research programs of
the Institute.

Institutional Weakness:

Limited scope for diversification and start of programs in other disciplines due to the
prevailing conditions and regulations of the UGC/MHRD

Not being able to offer joint degrees with the national and international collaborating
universities and research organizations due to the prevailing regulations.

Limited National funding is available for private organizations for nurturing advanced
research.

Limited faculties with updated knowledge in their respective fields and lack of
opportunities to improve the same.

Restrictions on the increase of the International diversity of the students and faculty to
compete globally for international rankings.

Faculties with limited knowledge and updated information on implementing the
Outcome based Education.






Institutional Opportunity

e Globally Higher education is becoming expensive and more so in developed
countries. In this scenario, the student's world over are looking towards other
countries where they can pursue education at affordable costs.

o The limiting factor is the positioning of the Indian education system globally. In this
environment, the Institute continues to position itself as a respected education
provider and attracts students globally to the institution. To make this happen, the
lnstitute has several collaborative initiatives and will maximize the advantage it
enjoys and convert into success stories.

» (College being in a rural area trying to expose students to innovation and research field
hence planning to bring out more innovation and research related outcomes from
these rural areas.

» The strong alumni base of the Institute would be leveraged to attract the alumni to
contribute to the institution towards excellence and help in the journey.

Institutional Challenge

o Creating an ecosystem that will not turn away the meritorious students, especially
from the weaker sections of the society, from accessing education due to the non-
affordability to pay the costs of education.

» Ensuring the quality of Academic faculty — By attracting distinguished faculty who
are willing to take an academic career path.

o Flexibility in teaching-learning process keeping in view the all-pervasive ICT taking
students away from classrooms.

» The education globally is moving at a much faster pace and the need to bridge the gap
and keep pace with it.

o The lack of sufficient fund to support the library needs to improve the library
standards to global standards.

o Gaining of factual feedback [rom the stakeholders and thereby improving the
institution quality is challenging.
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J K. K. Nattraja College of Pharmacy, Kumarapalayam.
Meeting of Internal Quality Assurance Cell IQAC)-2020-21 12 Meeting

Date: 10" Oct 2020 Time: 10.00 am
Venue: Board Room

Discussion:

>

5

The Managing Director opened the meeting by extending a warm welcome to all
members. He emphasized the significance of the Internal Quality Assurance Cell
(IQAC) in ensuring and enhancing the quality of our institution's academic, research,
and administrative functions. The Managing Director acknowledged the valuable role
that IQAC plays in fostering a culture of continuous improvement.

The Managing Director shared key suggestions from a recent meeting with the
Governing Body. These suggestions emphasized the need for a robust quality
assurance mechanism, proactive measures for curriculum enhancement, faculty
development, student support, and maintaining compliance with regulatory

requirements. The Managing Director encouraged the IQAC team to align their efforts
with these suggestions.

The Managing Director introduced the newly appointed IQAC Coordinator
Dr.Venkateswaramurthy.N. The Coordinator has a distinguished academic
background and significant experience in quality assurance. The Managing Director
expressed confidence in the Coordinator's ability to lead the IQAC team effectively.

The Managing Director outlined the key functions and objectives of the IQAC:

®

B

Facilitate the development of institution's vision, mission, and objectives.

Coordinate with academic and administrative departments to develop quality
benchmarks and indicators.

Ensure academic and administrative departments comply with quality benchmarks
and indicators mentioned in rubrics.

Analyse and report on performance data to identify areas for improvement.

Develop and implement strategies to address areas for improvement.

Coordinate with accreditation bodies to ensure ongoing compliance with accreditation
requirements.

Conduct regular assessments of the quality assurance system and recommend
improvements.

Develop and implement training programs to enhance quality assurance knowledge
and skills.

Facilitate the preparation and submission of accreditation reports and documerts.
Engage in professional development and networking opportunities to stay current on
quality assurance best practices.



® © @ & @ e
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Facilitate the collection and analysis of stakeholder feedback on academic programs
and services.

Ensure compliance with statutory and regulatory requirements related to academic
quality.

Coordinate with external stakeholders to develop partnerships and collaborations that
enhance academic quality.

Coordinate with internal stakeholders to develop and implement quality improvement
initiatives.

Serve as a liaison between the institution and accrediting agencies and other external
bodies.

Conduct internal audits and reviews of academic programs and services.

Develop and maintain quality assurance documentation and records.

Facilitate the use of data and evidence in decision-making related to academic quality.
Monitor and report on progress toward quality assurance goals and objectives.
Participate in institutional committees and other activities related to academic quality.
Coordinate and facilitate the development and review of institutional policies related
to academic quality.

Facilitate the preparation and submission of quality assurance reports to accrediting
agencies and other external bodies.

Maintain knowledge of current trends, issues, and best practices in academic quality
assurance.

Communicate effectively with stakeholders about academic quality assurance
activities and outcomes.

Develop and implement strategics to promote and support faculty and staff
engagement in academic quality assurance activities.

Collaborate with faculty, staff, and administrators to ensure academic quality.
Facilitate the collection and analysis of data to inform academic quality improvemment.
Develop and maintain a quality assurance documentation system.

Facilitate the implementation of quality assurance initiatives and projects.

Coordinate and facilitate internal and external academic quality audits.

Develop and implement training and professional development programs related to
academic quality assurance.

Our managing director also explained the need of regular IQAC meetings by taking aspects
such as: Strengths: Enhance quality assurance, experienced team, Weaknesses: Resource
constraints, limited data analysis, Opportunities: Curriculum improvement, faculty
development, Threats: Changing regulations, competitive pressures.

Roles and Responsibilities:

e Coordinator: Lead IQAC activities, ensure quality enhancement, report to higher

authorities.



A\
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Faculty Members: Contribute to quality initiatives, curriculum development, and
participate in assessments.

Administrative Staff: Support quality measures, maintain records, and assist in
administrative enhancements.

External Experts: Provide insights, participate in evaluations, and offer external
perspective.

Student Representatives: Share student viewpoints, engage in quality discussions, and
provide.feedback for improvements.

Our managing director also explained the need of collection of feedback from the
student’s faculties and stakeholders, utilize surveys, focus groups, and stakeholder input
to gather comprehensive feedback on academic programs, support services, and overall
institutional quality for improvement.

The Managing Director emphasized that the IQAC's efforts align with our institution's
commitment to excellence in education and administration.

The members were welcomed by Dr. R. Sambathkumar, [QAC Chairman, followed by
an introduction of [QAC members, structure and function. The roles and responsibilities
of IQAC, proposals were discussed and deliberated by the members and the following
is the abstract of resolutions adopted:

The IQAC presented SWOT analysis as the foundational step to assess the institution's
current state and identify areas for improvement. The team engaged in a preliminary
discussion on potential strategies to address the identified areas of improvement,
emphasizing the need for data-driven decisions and evidence-based planning. The
initial process flow of IQAC activities was outlined, highlighting the stages of
assessment, planning, implementation, and continuous monitoring to ensure the quality
enhancement of our institution.

The IQAC team briefly discussed the development of assessment rubrics that will serve
as standardized criteria for evaluating the quality and performance of wvarious
institutional processes and activities. These rubrics will aid in the objective assessment
of our institution's progress in achieving its quality enhancement goals."

It was unanimously agreed to conduct orientation programmes for students annually.
These programmes will aim to familiarize new students with our institution's culture,
academic Quality policies, support services, and provide an opportunity for interaction
with faculty and staff. The programmes will also serve as a refresher for returning
students, updating them on any changes and ensuring their continued engagement.

Mrs.Santhi, our esteemed industry member, recommended providing industrial training
or visits to our final-year students. This will ensure that our students are well-in formed
about the current trends and advancements in the pharmaceutical industry. [t was agreed



that such exposure would be highly beneficial for the students and would enhance their
readiness for the industry.

[t was resolved that students shall be encouraged to frequently present seminars within
the classroom and during events as part of interactive learning. This initiative aims to
foster student engagement, public speaking skills, and knowledge-sharing.

A discussion regarding NBA compliance took place, emphasizing the importance of
adhering to NBA guidelines and standards for quality assurance.

The next IQAC meeting will be scheduled JAN 2021 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality
enhancement, compliance, and student welfare.

The meeting concluded with a collective commitment to implementing these initiatives,
recognizing their importance in qdvancmo teflchmo qmllty, student engagement, and
overall institutional improvement. :

Vote of thanks
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Finally, the meeting was winded up with a vote of thanks which was proposed by

Dr.Venkateswaramurthy.N, Coordinator, [QAC.
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JIX.K.NATTRAJA COLLEGE OF PHARMACY
(MANAGED BY J.K. K. RANGAMMAL CHARITABLE TRUST)
Natrajapuram, NH-544 (Salem to Coimbatore)
Kumarapalayam-638183, Namalkkal District, Tamil Nadu

IQAC qualitv strategies for 2020-2022

Date: 10" Oct 2020

>

Y

Improving Education in Challenging Regulatory Environment: Collaborate with
industry peers and educational associations to start curriculum innovation, add-on
programs. This can support students to gain knowledge needed by the
industries/hospitals.

Diversify Revenue Streams: Given the limited national funding available for private
organizations, explore alternative revenue sources such as industry funds, alumni
donations to support advanced research and innovation in the curriculum.

Leverage Alumni Network: Actively engage with your strong alumni base.
Establish an alumni association that can provide mentorship opportunities for current
students. Alumni can also help in global outreach efforts to attract students.

Promote Seminars with International Speakers: Conduct periodical seminar with
reputed speakers from international universities, so that they can deliver global
knowledge to the current students and they can also support networking the students
and mentor them to reach their platform.

Encourage faculties to update their knowledge: Encouraging faculties to attend
Seminars and Workshops in order to keep themselves updated with the current
advancements in their respective fields. To provide faculties with all necessary
support to participate in such evens such as providing On-Duty permissions and
financial support etc.

Introducing specialized software’s to implement OBE effectively: Introducing
specialized soltware’s that could improve the implementation and effectiveness of
OBE in the institution hence will bring out effective outcomes.

Scholarship Programs: Create scholarship programs specifically aimed at
meritorious students from weaker sections of society. Create trust fund pockets and
seek corporate and philanthropic partnerships to fund these scholarships and ensure
that financial constraints do not hinder access to education.

Global Marketing and Branding: Positioning each department of the institution as a
specific centre of excellence based on their identified research areas. The branding
should happen in accordance with the COE so that the institute can be positioned
globally.






Expand Online Learning: Embrace the rise of online education by investing in
robust online learning platforms and resources. Develop high-quality online courses
that cater to both local and international students. This can help bridge the gap caused
by ICT trends.

Industry Partnerships: Strengthen relationships with industry partners and involve
them in curriculum development, research projects, and internships. Industry
partnerships can provide funding for research and offer students valuable real-world
experience.

[nnovation Council: Establish an innovation council within the institution that
focuses on cutting-edge research development. Seek grants and partnerships  for
research projects that align with industry needs and global trends.

Effective HR policy: Creating HR policy with room for salary flexibility and
faculties to leverage their passion which can be beneficial for themselves as well as
the students. This will improve the flow of quality faculties to the institution.

Student Support Services: Strengthen student support services, including career
counselling, mentoring, and academic advising, to help students succeed in their
academic journey.

Periodical Feedback Collection: Collection of periodical feedback from various
stakeholders in order to find the gaps for continuous improvement.
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J.K.K. Nattraja College of Pharmacy, Kumarapalayam.

Minutes of Meeting of Internal Quality Assurance Cell (IQAC) —2020-21 2" Meeting

Date: 07" Jan 2021 Time: 10.00 am
Venue: Board Room

Discussion and Resolutions:

>

The meeting commenced with a warm welcome from the IQAC Chairperson, who

expressed their appreciation for the active participation of all IQAC members and
attendees.

Based on the student feedback collected, it was proposed to initiate a Design Thinking
Workshop, aiming to foster innovation, problem-solving, and creativity among
students and faculty. The workshop will focus on hands-on activities, brainstorming
sessions, and collaborative projects.

As per the responses from student feedback, there is a growing need for a placement
drive to facilitate job opportunities for our graduating students. A well-organized
placement drive will provide a platform for students to showcase their skills to
potential employers. :

The Chairperson initiated the discussion on the matter of providing stipends to Pharm
D interns, acknowledging the importance of recognizing their efforts during
internships

Discussed the importance of sufficient whiteboards for effective communication of
complex pharmacy concepts. Agreed on integrating projectors for multimedia
teaching, including interactive options. The urgent need for temporary WIFT for
seamless online access during classes and workshops was emphasized by faculty and
students '

It was unanimously agreed to conduct orientation programmes for students annually.
These programmes will aim to familiarize new students with our institution's culture,
academic policies, support services, and provide an opportunity for interaction with
faculty and staff. The programmes will also serve as a refresher for returning students,
updating them on any changes and ensuring their continued engagement.

Adding books to a library is a fundamental task to improve the quality of education,
and updating digital databases to facilitate efficient searching and borrowing.

A blood donation camp is a planned event where individuals voluntarily donate their
blood for medical purposes. It typically involves setting up a temporary facility,



promoting awareness, and ensuring the satety and comfort of donors. The collected
blood is then used for transfusions, medical treatments, or emergencies, saving lives
and promoting community health.

The next IQAC meeting will be scheduled April 2021 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality
enhancement, compliance, and student welfare.

The ‘meeting concluded with a collective commitment to implementing these
initiatives, recognizing their importance in advancing teaching quality, student
engagement, and overall institutional improvement.

Vote of thanks
Finally, the meeting was winded up with a vote of thanks which was proposed by.

Dr.Venkateswaramurthy.N , Coordinator, IQAC.

RESOLUTION | ACTION TAKEN

Based on student’s feedback analysis it has | The Managing Director and IQAC

been found by Chairperson that more | Chairperson suggested Placement cell

importance should be given to placements | to train students and organise placement
: drive. '

Based on faculty feedback it was | The Managing Director asked to
understood that stipend for Pharm.D | prepare a performance evaluation form
interns should be based on their periodic | and implement it with immediate effect.
performance evaluation

On analysing the feedback from parents | In the meeting the Managing Director
and alumni it was understood that they are | have directed the Principal to conduct
expecting orientation for students which | yearly one orientation programs for
will help them understand institutional | students

culture and practice

From the students feedback it was evident | The Principal suggested the library In-
that students wanted an increase in books | charge to discuss the same with subject
in the library. in charges and prepare list of books to
be purchased.
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J.K.K. Nattraja College of Pharmacy, Kumarapalayam.

Minutes of Meeting of Internal Quality Assurance Cell IQAC) —2020-21 3““Meeting

Date: 08" April 2021 Time: 10.00am
Venue: Board Room

Discussion and Resolutions:

>

The meeting commenced with a warm welcome from the IQAC Chairperson, who

expressed their appreciation for the active participation of all IQAC members and
attendees.

The resolution to discuss and implement alternative teaching methods to reduce stress,
particularly regarding the use of daily Jamboard classes, was addressed.

Mrs.Santhi, our esteemed industry member, recommended providing industrial
training or visits to our final-year students. This will ensure that our students are well-
informed about the current trends and advancements in the pharmaceutical industry. It
was agreed that such exposure would be highly beneficial for the students and would
enhance their readiness for the industry.

As per the responses from student feedbacks, there is a growing need for a placement
drive to facilitate job opportunities for our graduating students. A well-organized
placement drive will provide a platform for students to showcase their skills to
potential employers.

Enhancing seminars and webinars entails several steps. First, content should be well-
researched, engaging, and relevant. Interactive elements like Q&A sessions can be
added. Technical issues must be minimized, with user-friendly interfaces. Promotion
and accessibility for a broader audience should also be prioritized, making them
informative and inclusive learning experiences.

The initiative to increase MOUs with industry partners and other institutions was
discussed to foster collaboration, exchange programs, and research opportunities.

The next IQAC meeting will be scheduled July 2021 to review the progress of these
action items, discuss any challenges, and address additional matters related to quality
enhancement, compliance, and student welfare.

Yote of thanks

Finally, the meeting was winded up with a vote of thanks which was proposed by

Dr.Venkateswaramurthy.N, Coordinator, IQAC.



RESOLUTION

ACTION TAKEN

Based on student’s feedback it was seen
that students are expecting stress free
learning environment.

| implement

The Managing ‘Director and Principal
assigned the Academic committee to
effective learning
methodologies effectively such as Jam
board.

Based on parents feedback it was
suggested that students should participate
in industry activity to improve their
N knowledge in industry field.

The Managing Director asked
implement  industrial  training
students for post Covid period.

to
for

Based on the feedback from Alumni it was
suggested to improve the quality of
seminars and workshop.

The Managing Director asked to
include  eminent  speakers like
international speakers and to include
topics that are trending in the field.

Alumni and students suggested that there
is need for MOU with other organizations.

The Principal has assigned Department
In-charges to prepare policy for MOU
and initiate the process for the same
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REQUEST LETTER

To

The Principal,
 ].K.K Nattraja College of Pharmacy,
Kumarapalayam (TK],
Nammakal (DT),
Tamilnadu - 638183.

Date: 25.08.2022
Dear Sir,
Sub: To organize seminar Reg-

Office of IQAC has planned to organize a one day seminar titled, "Stakeholder
Engagement and Quality Assurance ” overview on 02.09.2022. As a’
Coordinator [ would like to coordinate the event and make it successful. Kindly
guide us in organizing the same.

Thanking you,

With Regards,
/’7

Dr. N. Venkateshwaramurthy
(IQAC Coordinator)
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J.K.K.NATTRAJA COLLEGE OF PHARMACY

{(MANAGED BY J.K.K.RANGAMMAL CHARITABLE TRUST)
Natarajapuram, NH-544 (Salem to Coimbatore}
Kumarapalayam — 638 183, Namakkal Dt, Tamil Nadu, INDIA.

Mrs. N. SENDAMARAAI
Chairperson
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Report On One Day Seminar -” Stakeholder Engagement and Quality Assurance”

The seminar titled "Stakeholder Engagement and Quality Assurance: Preparing Graduates
for a Global World” was organized by the Internal Quality Assurance Cell (IQAC) of J.K.K
Nattraja College of Pharmacy. The event featured the esteemed speaker, Dr. P. Vasanth Raj,
who delivered profound insights into the pivotal role of stakeholder engagement in ensuring
and enhancing educational quality. :

The IQAC Coordinator, Dr. N Venkateswaramurthy, set the tone for the seminar with his
opening remarks, emphasizing the significance of the topic. Dr. Venkateswaramurthy
highlighted the IQAC's commitment to fostering educational excellence through
collaboration and active involvement with various stakeholders.

The welcome address was delivered by Dr. S. Anand Thangadurai, who acknowled ged the
importance of the seminar's theme and its relevance in today's globalized educational
landscape. He stressed the college's dedication to maintaining high standards and preparing
graduates to excel on the global stage.

Dr. P. Vasanth Raj's presentation provided valuable insights into the practical aspects of
stakeholder engagement, underlining the critical role of students, faculty, staff, industry
partners, and accrediting bodies. He emphasized how their feedback and perspectives
contribute to institutional improvements and curriculum alignment with global demands.

Vice-Principal Dr. Shanmugasundaram concluded the seminar with a vote of thanks,
expressing gratitude to Dr. Vasanth Raj for his enlightening presentation and all participants
for their active engagement. He reiterated the importance of continued collaboration with
stakeholders to ensure the college's ongoing commitment to quality education and global
success for its graduates.

(Principal In-charge)
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 Ph: +01 93458 55001, +91 94887 33332, +01 63999
E-mail : pharmacy@jkkn.ac.in Web : www.jkkn.ac.in



SEMINAR ON "STAKEHOLDER ENGAGEMENT AND QUALITY ASSURANCE " - 02.09.2022
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This certificate is given to M Vinothini for his participation in the the seminar titled

"Stakeholder Engagement and Quality Assurance: Preparing Graduates for a Global World,"

led by the esteemed speaker Dr. P. Vasanth Raj on 02.09.2022.

D é&%« V y

10AC COORDINATOR b !




- mpamm e ham g e b ey et o

This certificate is given to S Keerthika for his participation in the the seminar titled
Stakeholder Engagement and Quality Assurance: Preparing Graduates for a Global World,"

led by the esteemed speaker Dr. P. Vasanth Raj on 02.09.2022.
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This certificate is given to R Vasanth albert for his participation in the the seminar titled
"Stakeholder Engagement and Quality Assurance: Preparing Graduates for a Global World,"

led by the esteemed speaker Dr. P. Vasanth Raj on 02.09.2022.
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This certificate is given to K S

nStakeholder Engagement and Quality Assurance: Preparing Graduates for a Global World,"

led by the esteemed speaker Dr. P. Vasanth Raj on 02.09.2022.

CHAIRPERSON

Monisha for his part

icipation in the the seminar titled
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Event: One day seminar titled, "Stakeholder Engagement and Quality Assurance ”
Date: 02.09.2023_
ATTENDEES
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REQUEST LETTER

To

The Principal,

J.K. K.Nattraja Coliege of Pharmacy,
Kumarapalayam (TK),

Nammakal (DT), |
Tamilnadu - 638183.

Date: 08.04.2022
Dear Sir,
Sub: To organize seminar Reg-

Office of IQAC has planned to organize a one day seminar titled, "Enhancing
Educational Quality: Strategies and Best Practices” overview on
23.06.2022. As a Coordinator I would like to coordinate the event and make
it successful. Kindly guide us in organizing the same. |

Thanking you,

With Regards,

o o

Dr. N. Venkateshwaramurthy
(IQAC Coordinator)
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Report On One Day Seminar - Enhancing Educational Quality:

Strategies And Best Practices

The seminar titled "Enhancing Educational Quality: Strategies and Best Practices” was
meticulously organized by the Internal Quality Assurance Cell (IQAC) of J.LKK.Nattraja
College of Pharmacy. The event featured a distinguished speaker, Dr. P.V. Vijayaragavan, who
delved deep into the essential strategies required to elevate the quality of education within
higher learning institutions.

The seminar commenced with an enlightening opening remark from the IQAC Coordinator,
Dr. N. Venkateswaramurthy, who set the tone for the day's discussions. He underscored the

paramount importance of focusing on educational quality and highlighted the role of IQAC
in driving this mission.

Following the opening remarks, Principal Dr. R. Sambathkumar extended a warm welcome
to all the attendees. Dr. Sambathkumar emphasized the institution's commitment to
delivering top-notch education and the significance of gatherings like this seminar in
achieving that goal.

Dr. P.V. Vijayaragavan, our esteemed speaker, led the audience through a profound
exploration of strategies imperative for enhancing educational quality. He highlighted the
pivotal role of Outcome-Based Education (OBE) as a framework for defining clear learning
outcomes and aligning educational programs accordingly. Continuous improverment
emerged as a core theme, underscoring the need for institutions to regularly assess
processes, gather and analyze data, and actively involve stakeholders.

In his engaging presentation, Dr. Vijayaragavan stressed the pivotal role of innovative
teaching methodologies, faculty development, ethical practices, and global perspectives in
nurturing educational excellence. His insights and expertise resonated strongly with the
audience, inspiring educators and institutions alike to aspire to the highest standards of
quality in education.

To conclude the seminar, Vice-Principal Dr. Shanmugasundaram delivered a heartfelt vote
of thanks. He expressed gratitude to Dr. Vijayaragavan for his enlightening talk, the IQAC
team for their meticulous planning, and all attendees for their active participation i this
enriching event. Dr. Shanmugasundaram reiterated the institution’s commitment to
implementing the discussed strategies to enhance the educational quality at . K.K.Nattraja

College of Pharmacy.
( )

PRINCIF "
KT T Qf\wcmu;enf)‘ oH

. B35 185
IPAL KOMARAP pALAYAN = ©

'\/J,K K.NATTRAJA COLLEGE OF RHARMACY

M A

_ KOMARAEALAYAM 638 183.

ACY




SEMINAR ON"ENHANCING EDUCATIONAL QUALITY:STRATEGIES AND BEST PRACTICES"-23.06.2022
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Event: One day seminar titled, "Enhancing Educational Quality: Strategics and Best
Practices”

Date: 23.06.2022

ATTENDEES

Name Signature
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Report On One Day Seminar -” Stakeholder Engagement and Quality Assurance”

The seminar titled "Stakeholder Engagement and Quality Assurance: Preparing Graduates
for a Global World” was organized by the Internal Quality Assurance Cell (IQAC) of J.K.K
Nattraja College of Pharmacy. The event featured the esteemed speaker, Dr. P. Vasanth Raj,
who delivered profound insights into the pivotal role of stakeholder engagement in ensuring
and enhancing educational quality. :

The IQAC Coordinator, Dr. N Venkateswaramurthy, set the tone for the seminar with his
opening remarks, emphasizing the significance of the topic. Dr. Venkateswaramurthy
highlighted the IQAC's commitment to fostering educational excellence through
collaboration and active involvement with various stakeholders.

The welcome address was delivered by Dr. S. Anand Thangadurai, who acknowled ged the
importance of the seminar's theme and its relevance in today's globalized educational
landscape. He stressed the college's dedication to maintaining high standards and preparing
graduates to excel on the global stage.

Dr. P. Vasanth Raj's presentation provided valuable insights into the practical aspects of
stakeholder engagement, underlining the critical role of students, faculty, staff, industry
partners, and accrediting bodies. He emphasized how their feedback and perspectives
contribute to institutional improvements and curriculum alignment with global demands.

Vice-Principal Dr. Shanmugasundaram concluded the seminar with a vote of thanks,
expressing gratitude to Dr. Vasanth Raj for his enlightening presentation and all participants
for their active engagement. He reiterated the importance of continued collaboration with
stakeholders to ensure the college's ongoing commitment to quality education and global
success for its graduates.

(Principal In-charge)
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REQUEST LETTER

To

The Principal,

J.K.K.Nattraja College of Pharmacy,
Kumarapalayam (TK],

Nammakal (DT),
Tamilnadu - 638183.

Date: 12.10.2020

Dear Sir,

Sub: To organize webinar Reg-

Office of IQAC has planned to organize a webinar titled, International
quality assurance models and their applicability, on 16.10.2020. As a
Coordinator I would like to coordinate the event and make it successful,
Kindly guide us in organizing the same.

Thanking you,

With Regards,

Nt

Dr. N. Venkateshwaramurthy
(IQAC Coordinator)
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Report On Webinar - International quality assurance models and their applicability.

The IQAC (Internal Quality Assurance Cell) of J.K.K.Nattraja College of Pharmacy took the
initiative to organize a webinar on the fundamental aspects of Quality Assurance (QA)
models and their relevance in today's higher education landscape. The event, aimed at
enhancing the understanding of quality assurance and its significance in education, featured
Mr. Nallippan Sakthivel, a distinguished Scientist from the Central Silk Board, as the keynote
speaker.

Dr. N Venkateswaramurthy, the IQAC Coordinator, delivered the opening remarks, setting
the tone for the webinar. He emphasized the critical role of quality assurance in shaping the
future of education, especially in the context of evolving educational paradigms.

The welcome address was given by Principal Dr. R Sambathkumar, who highlighted the

importance of staying up-to-date with QA models to ensure the highest standards of
education within the institution.

Mr. Nallippan Sakthivel, in his presentation, delved deep into the various QA models, starting
from their foundational principles‘ to the historical progression of these models. He offered
insights into major QA frameworks that have played a pivotal role in shaping global higher
education standards. The webinar aimed to equip faculties with the knowledge and tools
necessary to effectively implement and adapt these QA models within their respective
institutions, ultimately ensuring a holistic educational experience for students.

The event concluded with a vote of thanks delivered by Vice-Principal Dr.
Shanmugasundaram, expressing gratitude to Mr. Sakthivel, the IQAC team, and all
participants for their active engagementin this insightful webinar. This initiative by the IQAC
of .K.K.Nattraja College of Pharmacy served as a valuable opportunity for faculty members
to enhance their understanding of quality assurance in education.
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WEBINAR ON "INTERNATIONAL QUALITY ASSURANCE MODELS AND THEIR APPLICABILITY " - 16.10.2020
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