
STRATEGIC PLAN FOR COMPREHENSIVE PHARMACEUTICAL 

EDUCATION &INNOVATIVE ENTREPRENEURSHIP (2023-2028) 

 

Objective:  

Develop a comprehensive educational and entrepreneurial program that not 

only equips students to be industry-ready leaders in pharmaceutical sciences 

but also fosters a culture of innovative problem-solving. This program will 

drive students and faculty to identify challenges in current 

pharmaceutical/consumer products and lead to the development and 

marketing of a minimum of 3 novel solutions or products by the end of the 

strategic period." 

 

Academic year 2023-2024 (Year 1) 

"Empowering Entrepreneurship and Education in Pharma and 

Consumer Industries" 

Actions: 

1. Evaluate the current strengths and weaknesses of the existing 

entrepreneurial and educational programs. 

2. Strengthen the Ed Cell and Institution Innovation Cell through 

training workshops and exposure to industry leaders. 

3. Conduct extensive market research and brainstorming sessions to 

identify challenges in the current pharmaceutical/consumer products 

landscape. 

Measurable Outcomes: 

 Completion of SWOT analysis for current programs. 

 100% of Ed Cell and Innovation Cell members undergo at least one 

training program. 

 Compilation of a detailed list of identified challenges in the 

pharmaceutical/consumer product market. 



 

Academic year 2024-2025 (Year 2) 

"Fueling Innovation and Mentorship for Academic Advancement" 

Actions: 

 

1. Launch a specialized mentorship program leveraging industry experts 

to guide students and faculty. 

2. Initiate idea generation competitions to address the identified 

challenges. 

3. Begin prototype development for the top ideas through the Innovation 

Cell. 

Measurable Outcomes: 

 Establishment of a mentorship network of 10+ industry leaders. 

 Hosting of at least one major competition with 50+ idea submissions. 

 Initiation of 3-5 prototype development projects. 

 

 

Academic year 2025-2026 (Year 3) 

"Nurturing Innovation and Entrepreneurship in Pharmaceuticals" 

Actions: 

1. Facilitate product testing and iterative development for the selected 

prototypes. 

2. Organize 'Entrepreneurship in Pharmaceuticals' workshops and 

seminars to expose students to market dynamics and business 

planning. 

3. Seek external funding or partnerships for promising projects. 

Measurable Outcomes: 



 Successful testing and iteration of at least 2 product prototypes. 

 Execution of 5+ workshops and seminars with 70% student 

participation. 

 Securing funding or partnerships for at least 2 projects. 

 

Academic year 2026-2027 (Year 4) 

"Bringing Innovative Products to Market: Strategy, Pilot Launch, and 

Refinement" 

Actions: 

 

1. Develop go-to-market strategies for the finalized products in 

collaboration with industry partners. 

2. Launch a pilot market release for the products. 

3. Gather feedback and refine the products based on the pilot release. 

Measurable Outcomes: 

 Detailed market strategies established for 2-3 products. 

 Successful pilot launch of at least 1 product in a controlled 

environment. 

 Collection of substantial feedback and implementation of refinements 

for future large-scale release. 

 

 

 

 

 

 

 



Academic year 2027-2028 (Year 5) 

 

"Scaling Success: Launching Innovative Products and Paving the Path 

Forward" 

Actions: 

 

1. Proceed with the large-scale release of the refined products. 

2. Showcase the products at major pharmaceutical events, seminars, 

and conventions. 

3. Use this success model to lay the groundwork for future projects. 

Measurable Outcomes: 

 Successful market launch of a minimum of 3 novel 

pharmaceutical/consumer products. 

 Recognition and presence in 5+ major pharmaceutical events. 

 Establishment of a blueprint for continuing this entrepreneurial and 

innovative journey in subsequent years. 


